Appendix 2

Local Area Agreement Long list of Outcomes
Consultation draft approved by Wiltshire Strategic Board on 11 September 2006

This Appendix highlights in bold the proposed outcomes and sub-outcomes
that are a priority for Salisbury District Council. The council is already
committed to these priority outcomes, or likely to be in future.

Where outcomes or sub-outcomes can only be supported if there is a change
in emphasis, they have been italicised and alternative wording proposed in a
footnote.

Background

1. The LAA will be organised around the following blocks:

1. Children & young people 4. Older people
2. Safer & stronger communities 5. Economic development & enterprise
3. Healthy communities 6. Environment

Each outcome:

e will be led by a nominated partner who will coordinate the activities
of the other contributing partners

o will be expressed in terms of a strategic goal (ie a broad, perhaps
even aspirational outcome to be delivered over a number of years)

e will be supported by at least one Activity

CHECKLIST - to be included an outcome must meet one or more of the following criteria

a. The outcome provides an opportunity to resolve a complex, or previously intractable
area of activity, which may include the negotiation of freedoms and flexibilities which will
allow more effective service delivery.

b. The outcome will draw in more support and commitment from Government, and its
agencies, to certain local priorities.

c. The outcome will offer an opportunity to simplify/streamline funding arrangements and
reduce government requirements for monitoring, reporting and inspection.

d. The outcome will provide clear opportunities to enhance service delivery by building
greater VCS engagement.

e. The outcome offers good prospects for developing new and better ways of delivering key

services and objectives.

f.  The outcome will help us to achieve LPSA stretch targets.

g. The outcome will make a significant contribution to sustainability in Wiltshire.

Mandatory outcomes: central government as identified some outcomes which must be

included in the LAA. The action taken on these should be designed to contribute to issues of

local importance. For this to happen it may be necessary to negotiate ‘enabling measures’
as part of the LAA.

Note about resourcing: There are no new resources available for activities in the LAA. In
developing activities, blocks will need to identify improvements in the way things are currently
done (to release resources by working differently). This should include identifying savings
that may be achieved from ‘enabling measures’ from government. Blocks may also wish to

identify and pursue potential opportunities to bid for funding from external sources.




CHILDREN & YOUNG PEOPLE

LAA Block: Children & Young People

Headline Outcome 1: Improving the Health and Educational attainment of Looked after
Children and Young People (LACYP) and young care leavers

Reason for choice (unless covered below): This area was highlighted as a key priority by the Children and Young People’s Trust
Board and through the Annual Performance Assessment by inspectors. Satisfies selection criteria a, e and f.

Lead Sub-outcome Reason for choice

1.3 Increased provision of suitable | Fundamental in achieving other key outcomes including NEET, young
accommodation and support for people free of substance misuse, offending etc. Children and Young
young people leaving care People Plan Objective L. In LPSA







OLDER PEOPLE

LAA Block: Older People

Headline Outcome 1. More older people are socially included and actively participate as
valued citizens in their local communities and neighbourhoods

Reason for choice (unless covered below):

Lead Sub-outcome

Reason for choice

men)

1.1 Increased number of
older people participating
in social/ leisure activities
in their local community
(especially marginalised oP
groups including older

BTI — OP want to participate but 21% need support & encouragement to join in.; A
County Fit for Our Children — Need to increase people’s access to Wiltshire’s cultural
activities & opportunities;

A Sure Start to Later Life — Need to develop opportunities to leisure & volunteering for

locally

1.2 Increased number of
older people who volunteer

BTI — 6% more want to volunteer; Sure Start — promote vol opportunities

and socially isolated

1.3 Reduced number of
older people who are lonely

BTI—10% are lonely and 1 in 5 have few or no local family or friendship networks

LAA Block: Older People

Headline Outcome 2: More older people are able to enjoy healthy active ageing and maintain

independence

Reason for choice (unless covered below):

Lead [ Sub-outcome

| Reason for choice

Led by Healthy Communities block 1.2 [ (2.1) Increased number of older people involved in physical activity ?and healthier lifestyles

2.3 Increased
number of older
people helped to
stay independent
and are supported
by a skilled,
respectful and
sustainable
workforce

BTI - 94% want to stay independent, high percentages experiencing difficulties eg
maintaining the home, gardening, practical tasks and heavy housework

NSF Older People — Standards 3 (Intermediate care) and 8 (Promoting active, healthy life)
New Ambition for Old Age — Need to improve urgent care and support healthy ageing

Our Health, Our Care, Our Say — Need to shift from acute centres to community settings with
greater focus on prevention and intermediate care

Social Services PAF indicators -

2.4 Integrated
support for those
older people with
complex needs

Our Health, Our Care, Our Say — Need for better support for people with long term health &
social care needs including delivery of integrated care plans & managed care networks

New Ambition for Old Age - Need for better support for people with complex needs

Long Term conditions PSA targets — Community Matrons, reducing emergency bed days

A Sustainable Strategy for Wiltshire - Encourage communities, households and individuals of
all ages to be more pro-active in protecting their own health and welfare by adopting healthy
and active lifestyles and by planning for their futures

Pathways for Change — Community Matrons and better support for people with long term
conditions integral to proposals

2.6 Reduced number
of older people
experiencing falls
[LPSA TARGET —to
reduce hospital
admission due to
fall]

BTI — 35% fell / tripped in home, 37% outside home; 30% concerned with cycling on
pavements & 2 in 5 with uneven pavements & cobbles

NSF for Older People — Standard 6 (Falls)

New Ambition for Old Age — Falls and bone health programme

Joint Review — Three different falls models across Wiltshire but no identifiable falls strategy
resulting in variable access




LAA Block: Older People

Headline Outcome 2: More older people are able to enjoy healthy active ageing and maintain

independence
| |

LAA Block: Older People

Headline Outcome 3: Older people have access to affordable, flexible and safe transport to a
range of services and activities®

Reason for choice (unless covered below):

Lead Sub-outcome Reason for choice

3.1 More older people BTI — concerns re lack of joined-up transport planning for all travel purposes (including access to
involved in an integrated | re-configured health services)
approaches to transport | A County Fit for Our Children — need to improve access to goods, services & employment

planning opportunities for all sections of the community, particularly those living in rural areas

3.2 Increased BTI - 25% of OP do not drive a car, 42% have to drive as public transport not available, 7% of
accessibility to and drivers have blue badge, more would use public transport if cheaper, more frequent, punctual and
availability of public available in evenings and night time; Joint Inspection — incomplete coverage for transport to
transport services; Sure Start — mainstream transport should be more available

A County Fit for Our Children — Need to provide greater access to demand responsive bus
services across the county

Joint Review — incomplete coverage for transport to services

A Sure Start to Later Life — need for flexible, individual transport services and need to address
barriers to accessing transport which are cost, accessibility and availability, mobility constraints
and crime and safety

Older People Headline Outcome 4: More older people actively engaged in developing community

safety strategies and reduce the fear of crime — The sub-outcomes shown below are reflected in the Safer & Stronger
Communities block outcomes and are shown here for information only. Similarly 2.1 (Health) & 3.4 (EDE).

Safer C 2.5 More older people enabled to take measures to reduce the risk of distraction burglary & deter cold callers
SaferC 2.1 Perception of personal safety improved and worry reduced about incidence of anti-social behaviour
Safer C 2.3 Intergenerational respect between OP and younger people enhanced.

LAA Block: Older People

Headline Outcome 7: A ‘home for life’ strategy is developed which enables older people to
retain choice and control while maintaining independence

! Reword this headline outcome to: ‘All communities have access to affordable, flexible and
safe transport to a range of services and activities’. Move this outcome to the Stronger block.



LAA Block: Older People

Headline Outcome 7: A ‘home for life’ strategy is developed which enables older people to
retain choice and control while maintaining independence

Reason for choice (unless covered below):

7.2 More older people are | BTl - 62% of older people may move house, 25% & 20% respectively felt their house

supported to remain or garden too difficult to maintain, [78% would be happy with sheltered or extra care
within their own home housing. 8% would like help with future housing needs]

and to maintain their Supporting People — Need for better provision of housing-related support

home

LAA Block: Healthy Communities

Headline Outcome 1: Improve Health and Reduce Health Inequalities

Reason for choice (unless covered below): Mandatory outcome and subsumes all sub-outcomes

1.2 Reduce rising trend of Supports Community Strategy (Healthiest County),
o_besity in popqlation o LPSA target
(increase physical activity) Wiltshire and Swindon Activity and Sports Partnership (WASP) goals,
Recognises issues from BTl exercise
Provides opportunities for businesses
Improves access to green and open spaces.
DH target




SAFER COMMUNITIES

LAA Block: Safer Communities

Headline Outcome 1: Increase the safety of People, Places and Property

Reason for choice (unless covered below):

1.2 Reduce comparator
crime and narrow the gap
between higher crime
neighbourhoods

Mandatory outcome but also fits with the four district level Community Safety
Partnership strategies 2005/8 and the Community Strategy — even though low
crime, there are some neighbourhoods with substantially higher crime than
others

1.5 Improve the Street
scene

A WiSB sponsored project and LPSA 11 target. Cross references to the
environmental block

LAA Block: Safer Communities

Headline Outcome 2. Reassure the public in relation to crime and drugs, anti-social
behaviour and the criminal justice system

Reason for choice (unless covered below): Mandatory outcome but reducing fear of crime and anti-social behaviour is
important for Wiltshire where the fear is disproportionate to the numbers of crimes.

Lead

Sub-outcome

Reason for choice

2.1 Improve the perception
and reduce worry about
the incidence of Anti-Social
Behaviour

LPSA stretched target. Cross references with older peoples block

2.2 Earlier intervention with
Domestic violence victims
and families

LPSA stretched target. Cross references to the young people and older peoples
block

2.3 Build respect in
communities and reduce
anti-social behaviour
(especially alcohol related)

Mandatory outcome but an important issue for Wiltshire communities especially
with regard to alcohol related anti-social behaviour. LPSA stretched target.
Cross references to the children and young peoples block. Cross references to
older people

2.4 Reduce the proportion
of adult and young
offenders and prolific and
priority offenders who re-
offend

Priority for Community safety strategies and drug treatment plan. Cross
references to the children and young peoples block

2.5 More older people
enabled to take measures
to reduce the risk of
distraction burglary and
deter cold callers

A crime that preys on the elderly and vulnerable and rural communities. A high
concern for older people in Wiltshire - Beyond the Immediate survey 2006.Cross
references to the older peoples block, A priority in Community Safety Strategies




STRONGER COMMUNITIES

LAA Block: Stronger Communities

Headline Outcome 1. Empower local people and communities (including young people
and other hard to reach groups) and with the voluntary sector to have a greater choice
and influence over local decision making and a greater role in public service delivery

Reason for choice (unless covered below):A mandatory outcome but felt to be an important one in the development of
stronger “owned and involved” communities. We have also included the addition to the mandatory outcome of including
young people and other hard to reach groups, which will include the BME communities — an element felt to be crucial in
developing community cohesion and sustainable strong communities. The voluntary sector also have a crucial part to play.
A cross cutting issue across all blocks.

Lead Sub-outcome Reason for choice

wcCcC 1.1 The military/civilian | Highlighted by Economic Dev enterprise block. .Wiltshire Community Strategy.

(Econ interface is Military High presence Major piece of funded research underway to identify

Regen) strengthened impact and benefits of strengthening the military/civilian interface

WCC/ 1.2 Local people People’s issues have already been mapped in their community plans — need to

Districts + involved in influencing highlight issues from particular community plans and embed Community

Consortium public and voluntary Leadership. Opportunity for ‘backbench’ Members to operate on the ‘front line’.
services that address Wiltshire and Swindon Third Sector/VCS Consortium — measurable outcomes
their local priority from work plan

Opportunity for LYPIGS (Local Young People) to be involved.
Opportunity to pilot enhanced community governance projects.
Opportunity to include results of social and economic impact research

Mandatory indicator for % of residents that feel they can influence decisions
affecting their local areas

Consortium 1.3 Diverse groups To recognise Trans-national workers, that enter local economies without support
heard and involved in to assist integration into local communities, as a significant demographic that
planning and decision will continue to evolve, and to ensure BME and other under-represented groups
making are also included (BME work can be supported by completed research now

available).

Mandatory indicator for % of residents who feel that their local areas are places
where people from different backgrounds get on well together.

Consortium 1.4 A greater role for Opportunity to improve value for money/efficiency, local legitimacy and control.
VCS in public service (Baseline reqd to measure performance, or use proxy indicators)
delivery

LAA Block: Stronger Communities

Headline Outcome 2. Enrich individuals lives, strengthen communities and improve
places where people live, through culture, arts and sport and other methods including
libraries and the historic environment

WASP 2.3 Arange of Promotes intergenerational respect, fitness, well-being, cohesion.
community groups This comes directly from the WASP Business plan which was the subject of wide
established to deliver | consultation thus this outcome is based on an agreed need.
sport and physical These community groups should include maximum use of facilities such as village
activity projects in halls so as to tackle the issues of rural isolation.
each local authority Projects should cover a wide range of accessible activities from movement skills for
area. toddlers to chair based exercise for the less agile. Diversionary activities for

youngsters will also be a priority so as to deter anti-social behaviour and promote
community cohesion

WCC 2.4 Culture and To capitalise on extensive ancient and more recent history, promoting tourism and
(Econ Tourism established diversification. Opportunity to promote arts and expand cultural ‘capital’
Regen) as distinctive brands




LAA Block: Stronger Communities

Headline Outcome 2. Enrich individuals lives, strengthen communities and improve
places where people live, through culture, arts and sport and other methods including
libraries and the historic environment

in Wiltshire

Opportunity to establish Wiltshire and Swindon Arts Alliance or similar
representative body (perhaps like WASP), and therefore opportunity for recognition
of cultural diversity in art, and work of Rural Arts Wiltshire

LAA Block: Stronger Communities

Headline OQutcome 3. Narrow the gap of disadvantaged neighbourhoods

Reason for choice (unless covered below): This is a mandatory indicator for “Safer” and a strong message from the multi-
agency seminar that this goes beyond just crime and indeed all the other contributory factors also need to be addressed in
some neighbourhoods to create safer AND Stronger (sustainable) communities

Lead Sub-outcome Reason for choice
Rural 3.1 Access to Insufficient affordable rural housing available to meet demand
Affordable affordable homes
Homes increased.
Partnership
Community 3.2 enable To ensure essential assets (inc. cultural) are not lost to the community if/when usual
First community asset funding or other support is lost.
ownershlp where Opportunity to promote ‘the art of the possible’ — raise awareness of opportunity
appropriate
Rural 3.5 Established Access to transport is high score in indices of deprivation. Opportunity to extend use
Transport integrated transport | of transport hubs.

Partnership

infrastructure

LAA Block: Stronger Communities

Headline Outcome 4. Social Capital, created by building capacity in the community and
voluntary sector

Reason for choice (unless covered below): In defining a stronger sustainable community, capacity building in communities
and with the help of the voluntary sector is essential. Cross cuts to the economic and enterprise block

Lead Sub-outcome Reason for choice
Consortium 4.1 A strengthened To provide an outlet for the Change Up agenda, bringing together multiple VCS bodies
volunteer that can make a tangible difference in supporting delivery of activities/projects.
infrastructure in Baseline of current activity required
Wiltshire
Consortium 4.2 Employee An established method of sharing skills and achieving personal development, that
volunteering develops social capital and exemplar employers.
promoted Mandatory indicator to show increase in the number of people recorded as, or
reported that they have been, engaged in formal volunteering on an average of at least
2 hours per week over the past year.
Compact 4.4 A strengthened Current ‘Compact’ arrangements have weak understanding and require embedding,
Board infrastructure for with opportunity for base lining and research prior to ‘Compact Plus’ process.
VCS sector
Consortium 4.5 A co-ordinated A lack of information and training in community consultation, development, leadership

programme of
information and
training for
community

and other skills. Opportunity to build community capacity and social capital.




partnerships,
development trusts,
volunteers, activists
etc.

LAA Block: Economic Development & Enterprise

Headline Outcome 1: A network of vibrant strategically significant centres and other
market towns meeting the needs of residents and enterprises including the rural
hinterland

Reason for choice (unless covered below): Policy and institutional structures restricting economic development and
enterprise development

Lead Sub-outcome Reason for choice

WSEP 1.1 Better recognition of Government is looking to support and focus economic growth on Principal
the economic development | Urban Areas (PUA). Wiltshire needs to address the potential stagnation of
and enterprise needs of market towns and develop and approach to supporting its strategic centres.
Wiltshire.

WSEP 1.2 Sites, premises and Lack of suitable sites and premises (including start-up and incubation facilities)
land provision which and ageing premises.
satisfies demand.

WSEP 1.3 Planned approach to Employment land may be identified but it cannot be unlocked because it is held
employment land provision | by developers.
to meet the predicted
needs of the economy

LAA Block: Economic Development & Enterprise

Headline Outcome 2: More competitive business base operating within a culture of
innovation

Reason for choice (unless covered below): Industrial activity in the Wiltshire economy has not restructured in a way to
enable it to remain competitive in the long term

Lead Sub-outcome Reason for choice

WSEP 2.1 Support the Lack of innovative activity within businesses.
development of a culture
of innovation across
business sectors.

draft 2.4 Improve the profile of | Untapped potential for the sector to contribute to broadening the economic and
the arts and culture cultural base of the county. [wording to be confirmed]
sectors
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LAA Block: Economic Development & Enterprise

Headline Outcome 4: Flexible and responsive locally resident workforce meeting current
skills needs and anticipated future skills needs of employers.

Reason for choice (unless covered below): Capacity for growth within the Wiltshire economy is constrained.

Lead Sub-outcome Reason for choice

LSC 4.1 Better skills base to act as | There are significant numbers of working age people with poor basic skills
platform for employability. (literacy, numeracy and IT skills).

LSC 4.2 Flexible and response Skills gaps amongst operative and first level supervisory occupations (level 2&

resident workforce.

3).

LAA Block: Economic Development & Enterprise

Headline Outcome 7: Competitive Tourism Businesses

Reason for choice (unless covered below): Capacity for growth within the Wiltshire economy is constrained.

Lead

Sub-outcome

Reason for choice

DMP

7.1 More competitive
tourism businesses
balancing the
environment,
communities, industry and
visitor satisfaction while
earning long term
economic and social
benenfait for Wiltshire

Need to maximise the potential of the tourism asset to the Wiltshire economy
by increasing individual visitor spend through a higher valued offer.

LAA Block: Economic Development & Enterprise

Headline Outcome 8: More globally competitive, sustainable businesses within the food
and farming sector

CLBI

8.3 Increase in local
trading thereby reducing
negative environmental
impacts

Changes to CAP support for the agricultural sector has increased the exposure
of local businesses to markets.
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LAA Block: Environment

Headline Outcome 1: Improved waste efficiency through minimising the rate in growth
of household waste arisings and maximising the total tonnage of household waste
recycled and composted.

Wisb has chosen waste efficiency as one its four issues to champion, with the aim ‘to become the most waste efficient
county by 2014’. Forecast growth in waste is unsustainable (economically and environmentally) and is a significant
contributor to climate change. Waste reduction initiatives tackle the problem at source, one of the underpinning
principles of the LAA.

The community strategy recognises household waste as a key issue, stating Wiltshire should ‘take measures to
minimise waste, promote reuse, recycling and composting’.

The outcome meets several of the checklist criteria as it will: draw in more support and commitment from Government
to this local issue; build greater VCS engagement; offers good prospects for better ways of working, enhancing service
delivery; help us to achieve the LPSA stretch target on waste; and will make a significant contribution to sustainability
in Wiltshire.

The outcome targets will be SMART and will be set in accordance with the Joint Municipal Waste Management Strategy
2006 (covers 2005-2020), the Wiltshire Waste Partnership’s Business Plan and the LPSA 2 stretch target.

Waste efficiency crosses over in to many of the other areas of the LAA. Opportunities for synergy include: increasing
community involvement and opportunities for volunteering (stronger block), working with the C&YP’s block on young
people’s awareness of environmental issues, increasing opportunities for community involvement for older people,
reducing crime and perception of crime (fly-tipping) through promoting reuse and recycling of bulky waste.

Lead Sub-outcome Reason for choice

Wiltshire 1.1 Reduced growth | See outcome rationale above, plus this is an LPSA 2 stretch target (priority 7
Waste in total household ‘reduce growth in household waste’). This is also a mandatory outcome.
Partnershi waste arisings.

p

Wiltshire 1.2 Increased re- See outcome rationale.

Waste use, recycling and

Partnershi composting of

p household waste.
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LAA Block: Environment

Headline Outcome 3: Reduced emissions of greenhouse gases.

Climate Change is a global issue relevant to us all and is an increasingly important issue of concern raised by local
people. Reducing Wiltshire’s greenhouse gas emissions through improving energy efficiency and delivery of
appropriate local renewable energy generation will help combat climate change and also benefit the local economy and
people’s health (e.g. affordable warmth). The community strategy states the need to ‘address climate change by
reducing CO2 emissions through the adoption of energy efficiency, and renewable energy approaches’.

The outcome meets several of the checklist criteria as it will: draw in more support and commitment from Government
to this local issue; build greater VCS engagement; offers good prospects for better ways of working, enhancing service
delivery; and will make a significant contribution to sustainability in Wiltshire.

The outcome targets will be SMART and in line with the Wiltshire & Swindon Renewable Energy Action Plan, Wiltshire &
Swindon Affordable Warmth Strategy, the Wiltshire Strategic Plan and South West Low Carbon Housing & Fuel Poverty
Strategy & Action Plan.

This outcome crosses over to almost all of the other blocks, with potential for cross fertilization with C&YP, health,
stronger communities and the economic and enterprise block.

Lead Sub-outcome Reason for choice

Wiltshir 3.1 Improve energy See rationale for outcome above.
e efficiency.

Wwildlife

Trust

Wiltshir 3.2 Increase use of See rationale for outcome above.
e renewable energy

Wildlife resources.

Trust
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